John and I have learned a lot in 10 years of peace-making.  The topic sounds so sweet and gentle.  Doves and angels and warm conversation and all.


What we’ve learned is that it takes grit to be a peacemaker.  People don’t yet get what mediation is all about.  Because it’s not mainstream, we still spend a lot of time educating the public, dispelling myths (like mediation is not the same thing as meditation!), and inviting disputants to try something new despite their conviction that their animosity is so great that nothing will work.


We’ve learned that those who experience mediation are amazed at many elements:  1) Former rivals speaking to each other respectfully, 2) Tremendous cost and time-savings, and 3) Learning to approach future conflicts with new communication and problem-solving tools.  


Northcoast Conflict Solutions has grown from two of us in 1996 to now 18 affiliates with backgrounds in behavioral health, law, eldercare, training and development, crisis intervention, debt/credit resolution, education and business.  We also moved from a one-room office on Rockside to six offices, board room and training room at our Sprague Road location for the last three years.


This year, we will host two Open Houses to which you are invited.  Thursday, May 11, 5:00 – 7:30 PM coinciding with National Conflict Management Week and Thursday, October 26 when we host a Business-After-Hours for the Broadview Heights Chamber.  We hope you will set aside time for one or both. 


Recently, I read a meditation by Charles Swindoll who said, “Pearls are products of irritation.”  Oysters, bothered by irritants like a grain of sand are comforted by its own internal resources, creating healing fluids which rush to the irritant and cover it until a pearl is formed. 


 It occurred to me that mediation is like creating a pearl.   The conflict (irritant) is surrounded by a process (mediation) that encourages disputants to use their internal resources to create something beautiful:  a new path, decisions that heal pain, choices leading to a better future (a pearl).    


Our NCS team is dedicated to peace-making.  So bring on the grit.  We’re ready to help others form their own pearls.

